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Overview

1.Understanding forest products markets

2.Who are the buyers?

3.What are your goals?

4.Standing timber

5.Cutting your own



Know Your Woodlot!



Decisions, decisions

ÅCut your own?

ÅStanding or harvested?

ÅWhen should I cut?

ÅWho is going to buy?



Timber Markets

ÅWho is buying what?

ÅHistorical ups and downs

ÅLog prices do not follow lumber prices 
directly

ÅUS housing starts

ÅLocal buyers



SPF Lumber Prices 1980-2020



Lumber/Sheating/Plywood Etc



US Log Prices





¢ƛƳƛƴƎ ƛǎ ŜǾŜǊȅǘƘƛƴƎΧ





Central and Eastern Ontario

S ςsawmill
P ςpulp mill
C ςboard mill
O - other



Lots of mills that buy logs

ÅMadawaska (Murray Bros)

ÅPalmer Rapids (Gulick, Neuman)

Å.ŀǊǊȅΩǎ .ŀȅ όRumleskie)

ÅBancroft (Freymond)

ÅPembroke (Shaw, Popkie)

ÅRenfrew (Bell)

ÅKillaloe (Hokum)

ÅEganville(Heideman)

ÅRoslin(Chisolm)

ÅMadoc (Wilson)

ÅTrenton (Norampac)

ÅPlessisville(Amex)



Large mills



Small mills



Very small mills



Speciality buyers



Utility Poles



Cedar



Plantation Red Pine



Fuelwood



tǳƭǇǿƻƻŘΧǘƘŜ ǇǊƻōƭŜƳ ǘƘŀǘ ƴŜǾŜǊ ƎƻŜǎ ŀǿŀȅ



LǘΩǎ ǳǇ ǘƻ ȅƻǳΧ

ÅWhat are your goals?

ÅAre you being realistic?

Å5ƻƴΩǘ ōƛǘŜ ƻŦŦ ƳƻǊŜ ǘƘŀƴ ȅƻǳ Ŏŀƴ ŎƘŜǿ

ÅDo you need professional help?



Marketing Standing Timber



Lots of advertising out there



²ƘŀǘΩǎ ŦŀƛǊΚ

ÅLump sum?

ÅSplit?

ÅBush run per unit?

ÅProduct per unit?









Getting paid

ÅTonnes

ÅTons

ÅCube Rule

ÅCords
ÅFace 
ÅFull

ÅTruckload

ÅFBM
ÅOntario Log Rule
ÅDoyle Rule
ÅInternational Rule



aȅ ǘǿƻ ŎŜƴǘǎ ǿƻǊǘƘΧ

ÅGet someone local 

ÅKnow what you want and what to expect

ÅCheck references, look at previous cuts

ÅDO NOT SELL LUMP SUM

ÅGet a clear written agreement

ÅAnyone working on your property must have 
WSIB coverage!



Cutting your own



Lumber?



5ƻ {ƻƳŜ aŀǘƘΧ

ÅCost of cutting, skidding, piling

ÅCost of sawmill

ÅCost of planing

ÅCost of marketing

ÅCost of delivering










