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A considerable amount of additional information can be 
found on the Eastern Ontario Model Forest website:
www.eomf.on.ca.

About this publication
!e Eastern Ontario Model Forest (EOMF) has been involved in forest 
certi"cation since 1999. We believe in forest certi"cation as a viable 
opportunity for Ontario’s forest sector to better access domestic and 
international wood markets, and as a means to publicly recognize the 
quality forest management occurring in our forests today. 

!is guidebook, dra#ed by Dean Johnson R.P.F, is intended to provide 
a general overview of certi"cation for Ontario’s forest landowners, 
consultants, and forest managers who are interested in better 
understanding the intricacies of a process that on the surface can be 
somewhat intimidating. It is not written to be a comprehensive guide 
to getting certi"ed but rather a "rst step in becoming comfortable with 
what certi"cation is, and how it can be applied to southern Ontario’s 
forests. Experience and knowledge are mandatory for everyone involved 
in the certi"cation process and readers are encouraged to seek other 
opportunities to better understand the topic and how it may "t with their 
particular situations.

We gratefully acknowledge the generous support of the Ontario 
government in helping foster the development of this product.  
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2 Introduction
Poor market conditions, increased competition from o$shore wood "bre, a 
strong Canadian dollar, and increasingly stringent regulatory demands have 
negatively impacted Canada’s forest sector. In addition, today’s consumers 
are more aware of the harvesting and management practices behind the wood 
products they purchase. Consequently, forestry practitioners are "nding it 
increasingly di%cult to balance the o#en con&icting environmental, social 
and economic values that come from our forests. 

As a forest practitioner you may be quite skilled at growing trees and 
managing our forest resources; however, it can sometimes be di%cult to 
prove to consumers, to the general public, and to local, provincial, national 
and even international governments just how sound your management 
practices are. Forest certi"cation o$ers a unique opportunity to do just this.  

Forest Management Certification
Forest certi"cation is a tool available to forestry practitioners who seek a 
credible, defendable, and veri"able means to publicly demonstrate their good 
forest management practices. !is level of recognition is possible because 
independent third-party auditors have assessed the forest management 
operations against a set of standards to determine whether they meet or 
exceed a minimum threshold. If they do, the forest can be acknowledged as 
being “‘certi"ed”’. In Ontario, certi"cation opportunities are available for 
private, community and crown forests.

Forest practitioners have two options when it comes to getting the forests they 
manage certi"ed; they can either have their forests certi"ed by themselves 
under single certi"cates, or they can join or develop a group certi"cate with 
other forest practitioners (see Figure 1).

Certi!cation provides 
assurance that the 
production of wood products 
from a certi!ed landbase 
does not damage the overall 
health of the forest, the 
stability of the ecosystems, 
or the livelihoods of 
local communities. 

Figure: 1    Certi!cate Types in Ontario

Single Certi!cate

single forest owner

one forest owner
one forest management plan
costs covered by certi!cate holder
best suited to large forest 
management entities with single 
forest management units

Group Certi!cates
(managed by a 

certi!cate manager)

forest
owner 1

forest
owner 2

forest
owner 3

multiple forest owners
di"erent management plans and 
activities
certi!cate manager administers 
certi!cation activities and audits
costs distributed to forest owners
best suited to small private land 
owners and community forests



Chain of Custody (CoC) 
certi!cation is the process of 
tracking well-managed forest 
products through the supply 
chain from the forest to the 

end customer. 
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3!e process of getting certi"ed is similar for both certi"cate types, although 
group certi"cates inevitably mean a certain degree of cooperation, 
participation and commitment that goes beyond what would be required for 
one single landowner. In Ontario, most private and community forests "t well 
into a group certi"cate model.

Forests are certi"ed for a predetermined period of years during each of 
which the forest management practices are subject to either a full forest 
management audit, or an annual (partial) audit. A#er the last annual audit 
(#4 in Figure 2) the forest manager has option to “renew” the certi"cate, at 
which time another full audit would necessary. !e costs associated with this 
process can be signi"cant and o#en represent the biggest barrier for smaller 
forests.

Product Certification 
Wood "bre from certi"ed forests can be transformed and labelled as certi"ed 
wood products through a process called Chain of Custody certi"cation. !e 
label distinguishes a product from similar non-certi"ed products that may 
be of the same quality but cannot be veri"ed as having come from well-
managed sources. Consequently, product certi"cation can be thought of as a 

“distinguishing factor” or “seal of approval” for the product.

Certi!cation is about 
more than just harvest 
practices. Forest 
practitioners can 
count on the following 
factors being evaluated 
to some degree: 

protection of high 
conservation value 
forests,
rights of Aboriginal 
peoples and local 
communities,
protection of 
waterways,
protection of wildlife 
species and their 
habitat,
conservation of 
biological diversity.

Full Audit

Annual
Audit 1

Annual
Audit 2

Annual
Audit 3

Annual
Audit 4

Decision not to 
recertify forest

Figure: 2    The Forest Management Audit Cycle
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Forest product producers with CoC certi!cation have met a set 
of standards that are di"erent than those used to assess the forest 

management practices. 

Many retailers in Canada and 
abroad are favouring wood 
fibre certified to have come 
from well-managed sources. 

CoC certi"cation complements forest management certi"cation and 
the forestry practitioner has an important role to play in each. !e 
forestry practitioner provides that vital link between the forest and forest 
management activities, and the "rst “link in the chain”’ as the harvested 
wood "bre is loaded onto a truck and hauled away from the certi"ed forest. 
!e chain of custody might run from the forest to the mill and stop there, or 
it may continue through all stages of production right to the end consumer. 

As a forest practitioner, your role is to ensure that the chain of custody is not 
broken while you have direct control over the harvested wood. To this end, 
there are several things that you can do to help ensure this does not happen.

Forest managers must ensure that forest products are readily 
identi"able as originating from the evaluated forest. !is may be 
achieved through the physical marking of the timber, a system of 
paper control, daily or weekly production records, or a combination 
of these and similar techniques.
!e forest manager must maintain control of the chain of custody of 
the timber up to the point of sale.
Records such as the invoices or the bills of lading should specify the 
source of the timber, the date of sale, the quantity of certi"ed timber 
sold by product, the point of sale (landing or mill yard), and the 
certi"cation code.
!ese invoices or bills of lading must travel with the truck to the 
delivery point.
A#er a load is scaled, the scale slip can be a%xed to the bill of lading 
to record the volume of species, product and grade.
!e bills of lading and scale data are kept together for record-keeping 
purposes.

!e receiving mill is responsible for maintaining the chain of custody as 
the wood makes it way from forest towards "nal market. All facilities in the 
transformative process with control of the wood must be CoC certi"ed.

Certification Systems
In Canada, there are three main certi"cation systems (o#en called schemes) 
that provide forest and chain-of-custody certi"cation opportunities. Each 
system is di$erent, using its own set of standards. 

All three are recognized internationally; it is this international recognition 
that provides credibility and substance to the system. Ultimately, all three 
promote sound forest management through a guiding set of standards. !e 

The chain of custody starts in 
the certi!ed forest.
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While the three systems available to Ontario forests vary in application, they all 
provide the assurance of good forest management.

choice of certi"cation system is usually made on the basis of regional market 
demand. Wood buyers will generally favour one system over another so it is 
important for you, the forest practitioner, to understand where your wood 
will be going once it leaves the forest,and then to certify to the system that 
best "ts the demand for your product stream. All schemes:

have optional on-product labels for use by organizations that have 
CoC certi"cation;
remain current and relevant through a periodic revisions process 
involving public input;
are based on a balance of social, economic and environmental 
interests, and;
require that independent third-party audits be done on a regular 
basis.   

Canadian 
Standards 
Association 
(CSA)

Forest 
Stewardship 
Council® 
Stewardship 
Council® 
Stewardship 

(FSC®)

Sustainable 
Forestry 
Initiative 
Program (SFI)

Figure 3:  Certi!cation Systems



In order for certi!cation 
to be sustainable on the 
southern Ontario landscape, 
it needs to be both a"ordable 
and bene!cial for all those 
participating. Consequently, 
it is important to have a 
good set of standards that 
don’t add an unnecessary 
burden to the forest 
practitioner and the day-
to-day management of 
the forestry operation. 
#e EOMF is committed 
to !nding opportunities 
to make certi!cation 
a viable opportunity 
for all stakeholders in 
southern Ontario. 
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6 Standards
As mentioned, forest management certi"cation involves the veri"cation, by 
a third-party certi"er, that a forest meets a set of speci"c standards. All 
three certi"cation systems set high thresholds, which the forest management 
practices must clear in order to be certi"ed. In some cases, these standards 
exceed existing regulatory requirements. 

Although di$erent in their application and complexity, all three systems with 
application in Ontario have standards that address:

conservation of biological diversity;
maintenance of wildlife habitat and species diversity;
protection and/or maintenance of special sites (biological and 
cultural);
maintenance of soil and water resources, including riparian areas 
next to streams and lakes
ensuring harvest levels are sustainable and harvested areas are 
reforested;

Certification System
(FSC, SFI, PEFC-CSA)

Develop standards
for

forest management

Accredited
3rd party auditors

interprets standards
Forest practitioner

implements standards

Forest management
practices audit

PASS FAIL
Forest

is certi!ed
Forest is
NOT certi!ed

can sell harvested
materials as certi!ed

return to Step 2

Figure 4:  Each certi!cation system develops a set of standards that are used by 
the third-party auditors to determine if your forest can be certi!ed

Step 1 Step 1

Step 2Step 2

Step 3Step 3



#e Eastern Ontario Model 
Forest has been managing 

a growing certi!cation 
program since 2003. For 

the majority of the private 
landowners participating 

in this program timber 
harvesting is not their 

primary objective. In fact, 
some landowners have 

certi!ed their woodlots with 
absolutely no intention of 

harvesting in the foreseeable 
future.

Many  landowners take pride 
in the fact that their woodlot is 

certi!ed.

Figure 5:  Market access is by far one of the main bene!ts of certi!cation – it’s 
a big world out there and Canada is rich in well-managed forest resources. 

FOREST MANAGEMENT CERTIFICATION
 A GUIDE FOR FOREST PRACTITIONERS

7protection of forestlands from deforestation and conversion to other 
uses;
exclusion of wood from illegal or unauthorized sources;
Aboriginal rights and/or involvement;
public disclosure.

Current standards can be found on the websites maintained by di$erent 
certi"cation schemes. For the forestry practitioner, the standards used by 
the chosen certi"cation scheme will become a valuable management tool 
governing the way the forest is managed. 

Benefits of Forest Certification
!ere are many reasons why landowners and forest practitioners participate 
in certi"cation but generally certi"cation can provide a range of bene"ts 
including:

a framework to implement sustainable forest management,
assurance of a forest well-managed for all values,
credibility and accountability for forest management practices,
an environmental management system,
improved worker and safety training,
improved record-keeping, 
access to unique markets,
price premiums.

For forestry practitioners, certi"cation may be a marketing tool used to 
assure clients and stakeholders that activities conform to a system with 
international recognition. 
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8 Wood harvested from your certi"ed forest may &ow to a CoC-certi"ed 
company that will ultimately process it into products destined for 
international markets. In some jurisdictions, the absence of a chain of 
custody certi"cate has become a non-tari$ trade barrier for Canadian $ trade barrier for Canadian $
wood products exports. More and more overseas buyers are demanding the 
veri"able assurance of good forest management provided by certi"cation. 

Certification Costs
!e certi"cation process adds a layer of complexity and increased costs to 
any forest management operation.  Costs of certi"cation can be divided into 
direct and indirect costs. !e direct costs are “out of pocket costs” paid to 
the third-party certi"er for the assessment, annual audits, and recerti"cation. 
Indirect costs are those related to compliance with the standard. !e indirect 
costs can be relatively minor in cases where forest management practices 
were good prior to certi"cation. Indirect costs may include:

management time,
record-keeping,
audit time,
stakeholder consultation,
sta$ training,$ training,$
compliance,
writing a forest management plan.

!e actual cost of certi"cation will vary by region, by the size of the forest, 
and by how much work is required to meet the certi"cation standard. One of 
the "rst questions that a forest practitioner may ask is “what does it cost to 
certify the forest?” A call to a certi"cate holder or a third-party certi"er will 
give a good indication of what is involved and the resulting cost.

For most private forest 
owners, certifying their 
forest through a single 
certi!cate is simply not 
a"ordable under any 
of the three systems. In 
the settled landscape 
of southern Ontario, 
developing or joining a 
group certi!cate is really 
the only option available. 
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In many cases, management 
practices will not need to 
be changed signi!cantly 

as forest practitioners 
work toward obtaining 

certi!cation of the forests for 
which they are responsible; 

Ontario forestry practices 
are highly regarded for their 
ability to balance the many 

social, environmental and 
economic values of our forest 

resources.

Getting a Forest Certified
While forest certi"cation may seem rather complicated at "rst, it can be a 
relatively easy process to undertake once you understand the basic concepts 
and the path to obtaining and maintaining a certi"cate. To this end, the 
following steps have been cra#ed to help guide you along the process.

Gap analysis with the help of 
existing group management 

structure and resource manager

Join an existing 
group certi!cate

Develop a new group 
certi!cate

Develop a new single 
certi!cate

Build group and group 
management structure

Gap analysis Gap analysis

Audit Process

Certi!ed forest

Manage
certi!cate

Your forest

Desire to seek 
certi!cation

Research and 
evaluation of options

Decision

Figure 6: The Path to Certi!cation



Keep in mind you don’t need 
to be a certi!cation expert 
to get your forest certi!ed. 
Knowledge will also come 
through experience.
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10 Research and Evaluation of Options
Understanding the certi"cation process is crucial, and while this publication 
provides some generic information, it is by no means the only reference you 
will need; doing your homework ahead of time will lessen the hassles, and 
possibly the costs, of getting your forest certi"ed. Here are some obvious tips:

Check the web for information.
Attend a certi"cation seminar.
Talk to certi"ed landowners, forest managers and certi"cate holders.
Contact one of the accredited certi"cation auditors. 
Consult with a certi"cation expert - paid advice is usually good 
advice. 

By understanding the process associated with getting and remaining certi"ed, 
you can make informed decisions about its application for your situation. 

Decision – !nding the right approach 
You will be faced with a considerable number of choices as you move along 
the certi"cation path and while it may seem a little overwhelming at "rst, be 
assured that the initial process of becoming certi"ed is much harder than it 
is to stay certi"ed. Some considerations you will need to make when you are 
"rst starting out will be:

!e forest certi"cation system chosen – research each system to 
"nd out which one has the most appropriate application to your 
particular location and your forest area.
Whether to join an existing group certi"cate or single certi"cate 

1

2

3

1

2

3

Williams &
Associates 
www. forestar.ca

There are currently three active 
group certi!cates operating in 
Ontario; you may be able to join 
one of the following:

Eastern Ontario
Model Forest 
www.eomf.on.ca

Silv-Econ Ltd. 
www.silvecon.com



While a di$cult process 
to prepare for initially, 

an audit can be a positive 
experience that is re%ective 

of your professionalism and 
management practices. 

Harvest prescriptions and tree-
marking are recognized as good 

forest management practices 
and an important part of the 

certi!cation process. 
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11model – we are pretty con"dent that unless you are managing a large 
commercial forest, group certi"cation is really the only viable option.
Finding a certi"er to audit your forest operations – you will be 
entering into a long-term contract with the certi"er so choosing the 
right one initially is very important. 

Assessing the Gap
!e next step would be to determine how much work would be necessary to 
move your current forest operations closer to the mandatory requirements of 
the chosen system. !e gap analysis compares your current operation against 
the relevant standards for the chosen certi"cation system.  In all forest 
operations there will be “gaps” between where you are now, and where you 
have to be to become certi"ed. Sometimes the gap is large, but in many cases 
it is quite easy to adjust the forest operations to meet the requirements of the 
standards. 

A checklist of important criteria for a small woodlot can look something like 
this:

forest management plan in place,
identi"cation of forest and non-forest values that need protection,
harvest prescriptions written by quali"ed professionals (registered 
professional foresters),
trees marked by certi"ed tree markers,
use of a logging company with WSIB coverage and liability coverage,
a record of all forest products sold,
bills of lading to track products delivered to the mills.

Incorporating these factors into your management operations will make 
it easier to pass the certi"cation audit. If you are joining an existing group 
certi"cate, the resource manager for that certi"cate will be able to help 
identify what you need to do in order to join the group. 

The Audit Process
Once you take the necessary actions to "ll any identi"ed gaps in your forest 
management practices, it is time to call in the audit team who will evaluate 
your operation against the standard. 

While the length and complexity of the audit will vary depending on the size 
of forest, the amount of active forest management, and the organizational 
structure, the audit process generally consists of some in-o%ce and in-"eld 
evaluation time. In the o%ce, the auditors will evaluate your management 
structure, how you are accommodating various components of the standards, 
and your record-keeping ability. In the "eld, they will want to look at some 
current forest operations. Any gaps identi"ed by the certi"er will need to be 
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12 addressed, and evidence provided back to the certi"er that you have adjusted 
your management system to accommodate the gap.

Managing the certi!cate
Once the forest has been certi"ed, the forestry practitioner’s job will be 
to adjust the management system to address any identi"ed gaps and to 
implement an appropriate tracking and record-keeping system. A#er one 
year, it will be time to undergo another audit. It is generally much easier to 
prepare for the second audit. In all subsequent annual audits, the auditor will 
evaluate how you have addressed any gaps identi"ed in the previous year. 
!ey will also carefully review any forest management operations that have 
been undertaken since the last audit. 

Marketing your Success
Once you are certi"ed it is time to promote the fact that your forest has met 
the standards set out by the internationally recognized, third-party veri"ed, 
forest certi"cation system - this is quite a feat and one that you should take 
pride in. Your "bre now has a value that goes beyond the monetary side 
of forest management. You have proven and publically demonstrated your 
commitment to good forest management.

Once certi!ed the you have the 
opportunity to sell your harvest 

wood !bre to certi!ed mills. 
A bill of lading will travel with 
the truck to the mill thereby 

maintaining the chain of 
custody. 



!e EOMF is committed to "nding opportunities for certi"cation in southern Ontario. 
As markets change and the forest sector evolves, we want to "nd strong markets for 
wood coming from our private landbase. We believe certi"cation is one tool that can 
help us achieve this goal but for it to work, not just now but into the future, we want to 
see:

more opportunities for forest practitioners to access certi"cation services,
increased export and domestic market access for certi"ed Ontario wood, 
a stronger value-added sector that has access to certi"ed Ontario wood,
certi"cation services that are a$ordable to all landowners,
certi"cation standards that are credible and applicable to the forests of the settled 
landscape. 

For more information on the EOMF and our certi"cation program:    www.eomf.on.ca
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